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Section 1: What is being assessed? 
 1.1	Name of proposal to be assessed. 
 Increase income through a six percent increase in sales, fees, and charges across a wide range of chargeable services. This proposal was agreed for the 2025/6 financial year, it has also been proposed for the 2026/7 financial year and this EQIA has been updated for the 2026/7 proposal, consultation for which will be from the 4th November to 20th December 2025. 
 1.2	Describe the proposal under assessment and what change it would result in if implemented. 
 The cost of Council services increases each year because of pay awards and inflationary pressures, and consequently the Council increases sales, fees and charges each year to help contribute towards these.  
 Many of the services generating larger amounts of sales, fees and charges are also those that typically have lower graded staff that have been receiving pay awards in excess of the general level of inflation (CPI).   
 Consequently, the cost base of those services is also disproportionately impacted. To help fund those increases and make a small contribution to the Council returning to a financially sustainable position, a 6% increase in budgets is proposed. 
 To help deliver this 6% increase, a default 6% increase in prices is also proposed with deviations where rates are set by Government or where Council services have provided a justification for a different rate. 
 
1.3	Stage 1 Assessment: 
	Protected Characteristics:
	Impact
Y/N

	Age
	Y

	Disability
	Y

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	Y

	Care Leavers
	N


 
Stage 2: Full Equality Impact Assessment: 
 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part. 
 No 
 
2. Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further. 
 No 
  
3. Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further.  
 
Although the proposed 6% increase in sales, fees and charges is in line with the increased cost of providing the chargeable services in scope, some protected groups may be more impacted than others, as, for instance, these chargeable services may: 
 
· be necessary to support daily living 
· be accessed to build and maintain social and community connections 
· cost more proportionally due to income level 
 
Disproportionate impacts may be experienced by older and younger people, those with disabilities and those on low incomes.  
 
4. Please indicate the level of negative impact on each of the protected characteristics? 
 
(Please indicate high (H), medium (M), low (L), no effect (N) for each)  
 
	Protected Characteristics: 
	Impact
(H, M, L, N)

	Age 
	M

	Disability 
	M

	Gender reassignment 
	N

	Race 
	N

	Religion/Belief 
	N

	Pregnancy and maternity 
	N

	Sexual Orientation 
	N

	Sex 
	N

	Marriage and civil partnership 
	N

	Additional Consideration: 
	

	Low income/low wage 
	M

	Care Leavers 
	N


 
 
5. How could the disproportionate negative impacts be mitigated or eliminated?  
 
This assessment does not assess the impacts of the increase in sales, fees, charges for individual chargeable services provided by each department.   
Assessments are being undertaken across the range of chargeable services, with possible mitigations identified where it is found there is a disproportionate impact on a protected characteristic(s)  
 
These departments provide chargeable services: 
 
· Corporate Resources 
· Children’s Services 
· Adult Services 
· Place 
· Office of the Chief Executive  
 
Section 3: Dependencies from other proposals  
 
3.1	All departments are involved in this proposal and are working with their services and the corporate centre to undertake specific equality impact assessments against chargeable services, and to contribute to the production of a cumulative equality impact assessment against this proposal that will also be used to inform the Council’s overall budget saving proposals cumulative equality impact assessment.  
Section 4: What evidence have you used? 
 
4.1	What evidence do you hold to back up this assessment?  
 
 
bradford-district-profile-2025.pdf 
 
PowerPoint Presentation 
 
Information about individual fees and charges.  

4.2	Do you need further evidence? 
 
Departmental equality impact assessments against their chargeable services are required.  
Section 5: Consultation Feedback 
 5.1	Results from any previous consultations prior to the proposal development. 
Specific fees and charges increases were proposed and approved 2024-25. Consultation feedback about these is contained in this document: 
 
Report of the Director of Finance to Executive 5th March 24 and Council 7th March 24 
 
5.2	The departmental feedback you provided on the previous consultation (as at 5.1). 
 
The response to feedback received in previous years is contained in this document: 
 Report of the Director of Finance to Executive 5th March 24 and Council 7th March  24 

5.3	Feedback from current consultation following the proposal development  
[bookmark: _Hlk219375788] Consultation on this proposal took place from 4 November to 16 December 2025, a summary of the equality-related feedback received during this was:
Low income/low wage:  Affordability was raised as a concern as wages have not kept pace with rising costs, in addition to this proposal, residents were already paying more for fewer services, this was considered to be adding pressure on lower-income households and even creating a growing financial burden for those in higher (Council Tax) bands. Concerns were raised that the proposed increases could disproportionately affect specific disadvantaged areas, such as Bradford East, where higher ethnic minority populations live.  A suggested mitigation was to keep current prices for Passport to Leisure holders. 

Disability:  Making disabled people pay more is wrong when they are under other pressures and cuts are being made to disability benefits too. 

Age (Older People/Pensioners):  Household income is already stretched without an above inflation and above pension increase rise in fees and charges. 

 5.4	Your departmental response to the feedback on the current consultation (as at 5.3)  
[bookmark: _Hlk219375880]The Council policy is to ensure that, where possible, fees and charges reflect the cost of providing a service which means increases in the cost of provision should be reflected by increasing the fees and charges. The council continues to operate concessions and other benefit schemes to mitigate the impact of fees and charges on those who can least afford to pay. Examples include the Bradford Leisure Card which ensures lower fees for those on low income/wages, in receipt of disability living allowance or aged 60 or over.
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